AGENDA
POLICE REFORM AND REINVENTION COLLABORATIVE

Tuesday, September 8, 2020
https://zoom.us/j/95344164423?pwd=NCIKOXItVWk1TjVvQTgxajdkOHN5UT09

11:00 a.m.

Committee: John D. Goodwin, City Manager (Chair)
Mathew A. Nielson, Chief of Police
Nate Lawrence, Lt. CPD
Jeremiah Jackson, Sgt. CPD and Gold Badge Club Union President
David Rhodes II, Major, Canandaigua Salvation Army
Pamela Rhodes, Captain, Canandaigua Salvation Army
Jim Ritts, District Attorney
Leanne Lapp, Public Defender
Tracey Dello Stritto, Executive Director, Partnership for Ontario County
Dr. Sim Covington, Chief Diversity Officer, FLCC
Derrick Smith, Acting Chief, FLCC Public Safety
Denise Chaapel, Director of BID
Dan Unrath, City Councilmember, Ward 2
Robert Ellis, Community Member
Rob Lillis, Community Member

1. Community Engagement
At the September 1% meeting, the committee decided to hold public forums to hear from members of
the community about their perspectives, experiences and interactions (both positive and negative) with
the Canandaigua Police Department. The first at the Salvation Army (110 Saltonstall Street) on
Monday, September 21st at 6:30 PM. The second at the Fort Hill Performing Arts Center Sands Family
Foundation Theatre (20 Fort Hill Ave) on Wednesday, September 23rd at 6:30 PM. Anyone that does
not feel comfortable sharing in an open public format, can also share their perspectives, experiences
and interactions anonymously on the City website at
https://www.canandaiguanewyork.gov/index.asp?SEC=3A16D8F1-FA37-43B8-8777-
S4ED8C660190&Type=QUICKFORM

2. General Areas of Consideration
The State issued a resources and guide to facilitate our purpose and mission (attached). This guide
provides questions and areas of consideration. Discussion on these areas potentially other areas to
consider and how we should work to address each area.

3. Tentative Schedule
Discussion on a schedule of meetings to facilitate our work.

- . . . T
As residents, city staff and appointed & elected officials of the City of Canandaigua,

our decisions and actions will be guided by these Core Values: Responsive, Participatory Governance; Caring & Respect; Integrity;
Heritage; Stewardship; and Continuous Improvement.
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